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Climate Crisis is a Health and Equity Crisis

“Climate Change is the greatest 
health threat of the twenty-first 
century, and also the greatest 
opportunity to address social 
determinates of health”
-The Lancet

5

SUSTAINABILITY
H AS  A  D I R E C T

IMPACT
on human health

AND it directly connects to our value of 

STEWARDSHIP.



Targeting Healthcare Emissions



Pathway to Net Zero

Our 5 Key Focus Areas
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Smart Energy 

WHAT WE’VE DONE:
• Signed onto OHA energy goal with central

Ohio hospitals
• All OhioHealth hospitals utilizing Energy

Star Portfolio Manager
• System energy reporting provided to

leadership
• O'Bleness and Mansfield have received

Energy Star Certification

WHERE WE ARE:

• We have realized a 16.9% energy per
square foot reduction two years ahead of
target
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Progress: System EUI
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Best Practices
Energy Operations & Champions

• Every hospital has an energy champion 
responsible for partnering with key 
stakeholders

Breakthrough projects
• LED retrofit
• Boiler modernization
• HVAC and Lighting Setbacks

Integrating ECMs into the culture
• Establish baseline performance
• Create targeted improvement goals
• Monitor utility usage
• Communicated to leadership
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Healthy Buildings
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WHAT WE’VE DONE:

• Energy efficiency goals integrated into new
construction + renovation projects

• Building for an all-electric future

• Considering climate resiliency in our built
environments and operations

WHERE WE ARE:

• Sustainability standards integrated into all
construction projects



Green Transportation
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WHAT WE’VE DONE:

• 70 charging stations across central Ohio
• MedSpeed routes moving to all EV improving air

quality
• Zipline drone deliveries tackling access and

emissions reduction

WHERE WE ARE:

• Shifting to green transportation means zero
tailpipe pollution and reduced Scope 1
emissions



Responsible Purchasing

13

WHAT WE’VE DONE:

• Implemented a Responsible
Procurement program (including
Sustainability + Supplier Diversity)

• Created energy consumption
calculator for clinical and non-clinical
goods

WHERE WE ARE:
• Ongoing assessments of our new

contracts, agreements, and
procurement of goods and services
to align with our goals



Lessons Learned
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Organizational Structure

Team Culture

Regulatory Compliance

Resources

Customer Satisfaction



Looking Ahead

• Energy market hedging
• Future costs of Electricity +

Natural gas
• Electrification on the path to

decarbonization
• Cost of capital
• Committed carbon
• Asset depreciation table

• Clean energy generation &
innovative technology
• Resiliency & Reliability
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Contact
Ryan.Martin2@OhioHealth.com
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Biographical Information 
 

Ryan Martin, MBA,, Director of Facilities | Real Estate, Construction and Facilities 
OhioHealth | Dublin Methodist | Grady Memorial | Van Wert 

7500 Hospital Dr | Dublin, OH 43016 
Office: 614-544-8349  https://www.linkedin.com/in/ryanseanmartin/ 

 

Ryan Martin has been with OhioHealth since 2020 in Facility Operations. He currently 
supports three of our hospitals including Dublin Methodist, Grady Memorial, and Van Wert 
Hospitals as well as functioning as our system-wide energy accountable lead. He also 
contributes to our culture of quality and safety as part of steering committees on patient 
equipment and code compliance. Prior to OhioHealth, Ryan spent 12 years in various 
roles at The Columbus Crew Stadium in Facilities and Operations. 
 
Over the last two years, he has continued my development through our internal LEAD 
development program for high potential leaders as well as being nominated to Leadership 
Dublin’s executive program.  Ryan is also part of our internal team of executive coaches 
for leader development across OhioHealth. Finally, he is pursuing his Doctor of Business 
Administration with a focus in Strategy and Innovation expected in 2025. 
 
Outside of work and school Ryan love to travel, hike, run, and spend time with his 
significant other and dogs. 
 

 

Andrew  Stroh, CEM, Global Sustainability Manager, McDonalds 
Andrew.Stroh@us.mcd.com 

 

Andrew has over 15 years of energy and sustainability industry experience.  He started 
his career as an energy engineer then moved to energy portfolio and demand side 
management.  Most recently Andrew was the energy manager for Abercrombie & Fitch 
and managed the deregulated portfolio and renewable energy program for 7-11 and 
Speedway's North American footprint. 
 
During his career Andrew has worked expansively in commercial and industrial programs 
as both an end user and as a utility’s program manager. 
 
Andrew is obtaining his MBA in Sustainability from the University of Maine and is currently 
the renewable energy lead and subject matter expert for decarbonizing the built 
environment for McDonald's on their Global Impact Team. 
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