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During this process, time and energy
are converted into programs,
communications and instructions that
are passed on through successive
levels and generations. 
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Gap analysis | Compliance audit1.
Aspects and Impacts | Hazard Identification
and Assessment | Risks and Opportunities

2.

Draft compliance obligations | Establish CAPA
program

3.

Draft manual | Draft list of operational
controls/programs, work instructions, SOPs
and trainings to develop | Finalize compliance
obligations

4.

File for permits | Finalize operational
controls/programs, work instructions, SOPs |
Finalize training program

5.

Finalize manual | Finalize system/Level 1
procedures | Records retention list. 

6.

Draft objectives | Gap analysis/finalize internal
audit | Open CAPAs

7.

Implement training program | Finalize Aspects
and Impacts/Hazard Assessments

8.

Management Review | Establish objectives9.
Stage 1 and Stage 2 Certification Audits10.
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Aspects and Impacts Hazard Identification and Assessment
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Risks and Opportunities
Risks and Opportunities
Risks and Opportunities
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Compliance Obligations CAPA Program



Draft Manual and Programs Finalize Compliance Obligations
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Regulatory Permits, Plans, and Notifications Programs and Training Program
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Contingency and 
EAP

SPCC

SWP3

Air Permitting and Records

Radiation

boiler inspectionsSlug Plan

Exclusions

Tier II

Form R

Closures

NPDES

Industrial Hygiene

RCRA

Job Safety Analysis

Annual Training

Hot Work

Work Instructions

Control Devices

Generators
Waste Disposal

Inspections

Reports LOTO

Racks Chemical Storage

Awareness

internal 
communication

PPE

New Hire Training

Crane and Hoists

Used oil

Calibrations

Contractor 
Management



Finalize Manual and Level 1 Procedures Records Retention List
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Draft Objectives Internal Audit and Open CAPAs
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Training Program Finalize Aspects and Impacts / Hazard Assessments
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Management Review Finalize Objectives
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Certification

~60 Days~60 Days~60 Days

Stage 1 and 2 Audits
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ENGAGING TOP MANAGEMENT AND
FINANCIAL TOOLS TO MAKE CHANGE

Direct Costs
Indirect and

Opportunity Costs Time Value of Money

Time and
Resource Studies Costs to Sales Return on Investment



Thank you!



Biographical Information 
 

Tony DeMarco 
Vice President of Consulting Services 
BCA Environmental Consultants, LLC 

Cell: (574) 238-4998 | Direct: (574) 213-3873 
ademarco@bcaconsultants.com 

 
Anthony DeMarco has served as Vice President of Consulting Services of 
BCA Consultants since 2016 and prior to that was a Project Manager at BCA 
since 2010. During his time at BCA, Anthony has been involved with a variety 
of environmental, health, safety and energy related work. His experiences 
include a range of industry types including steel, aluminum, pharmaceutical, 
chemical production, automotive supplier and OEM, and plastics. This allows 
Mr. DeMarco to understand the full breadth of a Management System life 
cycle and can translate best practices across industry types. Mr. DeMarco 
has been providing Lead Auditor training since 2018 and includes ISO 
14001, 45001 and 9001. Anthony’s background is rooted in EHS 
compliance; therefore, understands how to integrate compliance activities 
into system processes and programs. His experience includes permitting 
and program development for new, existing and modified sources. 
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